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President’s Letter

Welcome to November! For those of us in the more northern climes this
is also the time to start planning our winter weaving. Those projects that
will keep you going until the cold dissipates and the sun gives more daylight
hours again.

Many thanks to our outgoing Advertising Chair, Angela Schneider. A big
welcome to Christina Chisholm who is taking over advertising
responsibilities. CW continues to be in good hands!

We would love it if you would like to get more involved. There are many
ways you can help out and we have some jobs to fill. There are also many
great study groups so | am sure that you will find something to pique your
interest.

If you haven’t yet registered for Seminars 2026, there is still time. There is
an exciting line-up of Seminar topics and Leaders and | know it was difficult
to choose what sessions | want to take! Be sure to have a look at Face-
book, Instagram and the CW website for more information and start
thinking about what you want to learn more about in Denver. And
remember, it’s never too early to start planning your piece for the
Complexity exhibit!

In the meantime, please enjoy this edition of the newsletter, be good to
one another and happy weaving.

Elizabeth Bryan
CW President 2024-2026
president@complex-weavers.org

Registration is open.

Know & Go: Seminars 2026

When: June | 1-14, 2026
Where: Westin Westminster Hotel, Westminster, Colorado Reserve your room now!

Leaders Seminar Topics

Schedule  Events
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Notes from A Reluctant Seminars Chair

First of all, HUGE kudos to Harriette Roadman and Teresa Edmiston for the flawless roll
out of registration. They worked hard and with the help of our Cvent rep Stephen, the
system handled well over 100 registrations in the first hours. As of this morning there
are 161 Registrants for CW Seminars 2026. In 2024 we had a total of |51 participants,
so we are already up more than 15% over 2024. There has been only one cancellation.

Eleven sessions are full. If these sessions are your first choice, please put your name

on the waiting list. We used low occupancy estimates, but | am working with the Westin
to get some larger rooms that will hold more participants, so there is an good chance
you will get your desired sessions.

A note: the hotel had a change of ownership on September 15 and that has caused some confusion. We (I) hope to
make a site visit next week and meet with what will be our 5th Group Manager-.

There was a blip in the reservations at the hotel, but Jan, our amazing Administrative Assistant, worked with the hotel to
fix it. If you tried to register with dates before or after Seminars, it was taking you back to the full room
rate. We have expanded our room block and you should be able to reserve any night between June 8 and
17 at the phenomenal rate of $199. Come early, stay late.

We have added a donation based yoga/movement class to keep us at our best. Consider joining Lyn Kathlene, a weaver
and certified yoga instructor Friday, Saturday or Sunday morning for a quick 30-minute gentle yoga class (with chair yoga
adaptations) at 8am. She will also offer a 10—15 minute stretch session before lunch on Friday and Saturday. This
session will include using a chair to mimic being at a loom. The stretches can be easily incorporated into any weaver’s
life while weaving. These are free of charge.

There are still opportunities to help out. Contact any of the committee heads folks below or email me at
Seminars@complex-weavers.org. | could especially use help organizing all the lovely volunteers!

The all important Silent Auction will again be headed up by Meg Wilson (weavergamp@me.com) and Patrice George
(patriceny@earthlink.net). I’'m sure they would welcome your help! Remember that monies raised from the Silent
Auction help fund our Complexity exhibit.

We hope you have begun work on your items for the Fashion Show. We are thrilled to have the young energy of
Astrid Tauber heading up the Fashion Show Committee. To give her a hand or for more info, email her at:
eweniqueastrid@gmail.com.

Off-the-Runway exhibit will be headed up by Paula Heller (pheller@nettally.com) and Susan DuBois will again head the
MarketPlace committee (susan@treenwaysilks.com).

For the latest information, please check out the Seminars section of the Complex Weavers website.
See you in beautiful Colorado!!!!

Michele Belson
CW Seminars 2026 Chair
seminars@complex-weavers.org

Contacts Needed

To promote Complex Weavers, especially the Sandra Rude Grant and possibly new scholarships, to college
textile students worldwide, the grant committee is compiling a contact list of professors of post-secondary
textile programs. Please send names and emails of programs, directors and professors you know to
grants@complex-weavers.org.
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Innovations in Weaving

The Complexity 2026 Entry Portal is open! It will remain open until Feb 6, 2025. That is 3 months away so there’s time
to get that idea that’s been percolating in the back of your brain onto the loom or marudai, etc and get it done!

There’s nothing like a deadline to get you moving forward! | don’t think there’s a more appreciative audience than the
weavers who come to Seminars — we know how much hard work, brain power, creativity, experience, and sometimes
some bravery goes into the piece of art you've shared with us. I've been to five of the exhibits, and when | close my
eyes, | can picture each gallery and at least one truly amazing piece. When | browse the Journals or the website gallery
www.complex-weavers.org/gallery-category/exhibit-gallery/, and look through all the marvelous pieces, | relive the
experience of seeing them in person. And like many of you, I'm inspired by the colors, wonder ‘how did they do that?,
or just sit back in awe! Two years ago | was brave, and had the pleasure of seeing my piece hanging in Complexity 2024.

Once again we are using Slideroom as our online entry portal. You can access it through the Complex VWeavers
website or enter directly at complexweavers.slideroom.com. If you have used Slideroom before, you will already have
an account and can change your password if desired. Or if new to the site, it is an easy process to create an account.
Please pay attention to the requirements for maximum size and the photo specifications. It will make the entry process
easier. If you have any technical questions, reach out to the Slideroom support team

directly. And if you have any questions about eligibility, please reach out to me.

Complexity 2026 will be at Lakewood Community Center. This is a public building with a lot
of foot traffic: people going to the theater or a class; on their way to a City Council meeting;
or to visit the City Clerk’s office. Our weavings might catch someone’s eye and they’ll
wonder ‘how did they do that?”. This is an opportunity to answer that question! Most
people have no idea of what weaving is! They picture knitting or crochet or needlepoint and
think it must be something like that. We are hoping that we can have pictures from all our
entrants—of their loom, or them at their loom — either weaving, or in-process of setting up
the loom. QR codes that link to a video of the entrant’s work would be wonderful too.

And if you would like to volunteer for Complexity 2026, please let me know! We will
be looking for assistance with installing and taking down the show at the Lakewood
Community Center. Thank you!

Kaleidescope

; Carol Wooten
Jami Johnson

Chair, Complexity 2026
complexity@complex-weavers.org

2026 Sandra Ogg Rude Memorial Grant Applications

The application period for CW’s 2026 Sandra Ogg Rude Memorial Grant (SORMG) begins December 1, 2025 with a
submission deadline of March 28, 2026.

If there are advanced weaving techniques you have dreamed of exploring but the research or education you need is
financially just out of reach, tell our three-member selection panel about it. You may be up to $2,000 closer to your goal.

The rules and application process are the same as last year. What examiners Kathy Alexander, Marguerite Kaufman
and Michael Rude, want most is simply to hear the story about your next advanced weaving challenge and how the
SORMG can help you achieve it. As a reminder, here are the key requirements.

I. The total amount of grant money that may be awarded each year is $2,000, to one or more applicants.

[Continued page 4]
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2026 Sandra Ogg Rude Memorial Grant, continued

2. No images are required to be submitted with the application, although images will help the examiners better
understand your vision. There are no technical requirements for submission images, which may be included in the
submission document or attached to the submission email. If awarded a grant, recipients will work with our Journal team
to prepare high quality images for sharing your results with CW members.

3. The definition of advanced weaving techniques includes weaving that pushes beyond the current knowledge of a
technique or structure, or explores an experimental use of materials, to elevate the design, form or function of
traditional woven cloth. It isn’t about shafts. Even plain weave and four-shaft twill could qualify depending on your
materials or how they are employed. We don’t want to limit your creativity.

4. The grant is open to more than existing CW members to better reflect
Sandra Rude’s desire to support sharing advanced weaving techniques with
others. Students in post-secondary textile programs, or weavers or instructors
who aren’t CW members yet are encouraged to apply. Non-member award
recipients will be offered a complimentary one-year CW membership.

Read more about Sandra Rude, the history of the memorial fund and how the
grant works on the CW website HERE. On that page, click the download button
under To Apply to see the specific requirements for preparing and submitting
your application.

If you have a rough idea and want to talk it over before submitting it, or you have

Juliette Rambour was awarded the
questions about the process, please email the SORMG chair.

Sandra Ogg Rude Memorial Fund Grant
for 2025 for her continued study of three

Karen Donde -dimensional woven forms.
Immediate Past President Photo by Mathieu Faluomi.

DastDresident@comDIex-weave rs.org

Christina Chisholm, Advertising Chair

Please welcome Christina Chisholm, who replaces Angela Schneider as Advertising
Chair. We asked Christina to introduce herself.

| live in the Highlands of Scotland, a beautiful part of the world with inspirational
landscapes, from which | constantly draw a multitude of project ideas.

| joined Complex Weavers last year, having spent several years thinking about it....

| had been volunteering in various roles within the UK Association of Guilds of
Weavers, Spinners and Dyers for |5 years, including organising the biennial Summer
School in 2021 and 10 years on the Journal Editorial Committee. During this time | gained certificates in Spinning,
Natural Dyeing, Weaving and Advanced Textiles, so it was high time to stretch my skills further within the endlessly
fascinating and challenging world of weaving. | joined the Fabric Design Challenge study group last year and have really
enjoyed following the vastly different approaches of each weaver to each of our yearly themes.

Combining spinning, weaving and dyeing in single projects is particularly satisfying, as the complete control over fibre
content, yarn twist and colour enables design ideas to be realised beyond what is possible with commercially spun and
dyed yarns. (That said, spinning does take time so | often use commercial yarns too!)

[Continued page 5]
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Christina Chisholm, continued

My looms vary from a heavy Swedish-style four-shaft floor loom through two table looms to a 32-Shaft Compu Megado;
they all have particular strengths and weaknesses and also enable me to be working on more than one warp at a time.
| also have a large collection of spinning wheels (mainly Timbertops).

I've recently volunteered for two roles within CW and look forward to making new weaving friends across the Atlantic
and in other parts of the world - it's amazing how valuable Zoom and an internet connection are!

Weavers Handshake

In Wichita, Complex Weavers recorded |4 seminars that were edited for on-demand viewing on CW’s learning
platform, the Weavers Handshake. Over a 4-month period 260 people took advantage of the opportunity to learn from
our CW expert leaders—many watched the sessions they could not attend in person and some watched and rewatched
presentations to study what was shared.

In Denver, we will capture 25 of 30 seminars for online, on-demand viewing. Like 2024, we will be selling access in
cost-saving bundles but unlike our initial offering, courses will be offered individually. We anticipate that Bundle | will
be available in September 2026 and will be available for 3 months. Bundle 2 will be available in October 2026 for

3 months and so on until all 5 bundles have had a 3 month run.

In-person attendees for Seminars get a deep, deep discount and maybe a little less scrambling to take notes in the
sessions they attend and a little less FOMO (fear of missing out) on the ones they miss.

CW foots the bill for enhanced AV for all seminars to make the in-person and online experience great. After covering
those up-front expenses, proceeds from sales are split equally between CWV (to keep the program going) and seminar
leaders (our collective brain trust). There is no need to rush to purchase bundles or courses now, although early
purchases show support and help us better afford the up-front expenses. Look for more information and a call for
helpers as we get closer to Denver and in the meantime learn about the Weavers Handshake at
weavershandshake.complex-weavers.org.

Teresa Edmisten
CW Web Chair
web@complex-weavers.org

Study Groups

Need some inspiration or want to discover a different aspect of weaving, why not check out CW’s Study Groups?
There are twenty different groups currently or you can start a new one.

For more information, contact Study Groups Coordinator, Sara Nordling, studycoordinator@complex-weavers.org

Complexity 2026

The application portal is now open to enter Complexity 2026.

For more information about this exhibit, check out the
Complexity page on the CW website.

Star Trees
Darilyn Bennett
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CW Volunteer Opportunities

CW Communication & Promotions Chair

Oversee CW’s content calendar and promotions in coordination with other committee chairs to build CVWV’s identity in
the weaving community. Position requires good organizational and communication skills. Marketing experience is helpful,
but not required.

Complexity 2026 Committee
Get behind the scenes for the next Complexity juried exhibit by supporting 2026 Complexity Chair Jami Johnson. Contact
her to see where help is needed, complexity@complex-weavers.org.

CWOO/Weavers Handshake

If you have skills in video editing, production, online education development, or project management, become part of
Complex Weavers Online Offerings (CWOQO). This global committee includes members from Europe, Australia and
North America. The team is working to expand online educational opportunities for CW members worldwide. Right
now, the committee is preparing for online presentation of 25 recorded sessions from Seminars 2026 on Weavers
Handshake. Join the team to get behind the scenes. Contact cwoo(@complex-weavers.org.

CW Seminars 2026 Committee

The Seminars 2026 committee is making final preparations for our June | 1-14, 2026 conference in Denver. Chair
Michele Belson is looking for on-site event volunteers so if you are planning to attend, reach out to her at
seminars@complex-weavers.org.

For more information about any of these opportunities, or if you’d like to talk about other ways you could help, please
reach out to me at the email below or via the contact form on CW'’s website.

Karen Donde

CW Past President 2024-2026

CW Volunteer Coordinator
pastpresident@complex-weavers.org

Board Happenings — October 2025 Board Meeting

The Board of Directors met on October 12, 2025 with discussion continuing on Groups.io for the following week.
There were updates on the planning of CW Seminars, Weavers Handshake, and Complexity in 2026. Work on each of
these events is proceeding smoothly and the Committee Chairs are providing event specific updates in this newsletter.
Due to much hard work of the Seminars Chair, with assistance from others, registration launched October |I.
Registration numbers are high with a number of seminars already filled. Similarly, Weavers Handshake and Complexity
planning continues. These are highly valued pieces of CW membership. But there are a multitude of other, perhaps
more mundane, matters the Board oversees.

Annual Reports were received for the Journal, Advertising, Financial/Budget, |** Vice President (social media), and the
Newsletter. These are part of a quarterly reporting schedule. A motion was passed to accept the budget for 2026.

Other committees continue their efforts to keep this organization working smoothly. There is much that goes on
“behind the scenes” with improvements, efficiency and sustainability in mind.

A few new matters were brought to the board:

Budget for 2026

A proposed budget for 2026 was presented. Input was provided to more accurately estimate costing and was then
approved.

[Continued page 7]
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Board Happenings, continued

Grant Funding Sustainability

Following a discussion of a sustainability strategy for grant funds, the board determined that the Sandra Hutton
Complexity Award Fund, the Sandra Ogg Rude Grant Fund, and the Complexity Fund would be increased at the same
rate CW's investment account increased each year.

Supporting the Effort of Volunteers
The Board discussed the significant role volunteers play in conducting Seminars and related activities. There is not only
all the upfront work but also seeing that the event runs smoothly when the time comes. That commitment does not
allow those volunteers to participate and enjoy Seminars, but they are paying full registration fees and covering
accommodation costs. In recognition of this major contribution, the Board discussed how to support them. The
board passed the following motion which is quite broad but there will be follow up work on policy and procedures to
guide the principle of this motion.
Anyone whose role or responsibilities at Seminars are such that they can't be full participants in the events is entitled,
with Board approval, to have their Seminars fee reduced pro rata or waived completely, and their accommodation
expenses similarly subsidized.

Supporting Member Education

The Board began discussion of ways to encourage younger people to join CW and how to encourage and support
their connections to the organization. More specifically, there was discussion of how to increase participation of our
younger members. This matter will continue to be discussed at future meetings including the financial estimates for the
budget going forward and promotion of the scholarship. It may be linked to the Strategic Plan. A number of ideas
were tossed around, but more information needs to be gathered and avenues explored before determining what is
most appropriate. Perhaps you have ideas?

Respectfully submitted by Sharon Gardiner, Secretary

Looking to Volunteer at Seminars?

Volunteering at Seminars is fun and a chance to enrich both your experience and that of other attendees. Here are
the committee chairs and their contact information. Your participation would be greatly appreciated.

Silent Auction Meg Wilson: weavergamp@me.com and Patrice George: patriceny@earthlink.net
Fashion Show Astrid Tauber: eweniqueastrid@gmail.com

Off-the-Runway Paula Heller: pheller@nettally.com

MarketPlace Susan DuBois: susan@treenwaysilks.com

Or contact Michele Belson, Seminars 2026 Chair for other opportunities at seminars@complex-weavers.org

Dates to Remember

November |, 2025 - February 2, 2026
Entry Portal for Complexity 2026

December |, 2025 - February 6, 2026
Sandra Rude Grant Applications open

May 29 - August 16, 2026
Complexity 2026, Westminster, Colorado

June 12 - 14, 2026 Zig-Zag Kongo Meets the Curlicues

CW Seminars 2026, Westminster, Colorado Rosalie Neilson
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Classifieds

Supplementary Warp Patterning: Turned Drafts, Embellishments & Motifs by Barbara J. Walker
This comprehensive book by the authority on supplementary warp weaving will teach you that two (or more) warps

are, indeed, better than one. Chapters on methods, design, and warping are included. $37 USD plus shipping.
www.lulu.com. Enter the book title.

Spinning Wheel Sleuth: Hand Loom Supplement #24. $10

Pennsylvania-German Cantilevered Looms; My Second Weaver Rose Loom; Two Distinctive Band Looms; A Two-
Person Tape Loom; Restoring a Tape Loom With a Floating Heddle Hand Loom Supplements #1-10 on flash drive,
$15. By check to The Spinning Wheel Sleuth, PO Box 422, Andover, MA 01810; or via PayPal at www.spwhsl.com.

Your Complex Weavers Journal:
Share Your Weaving Knowledge and Experiences

Inside every Complex Weavers member is a story and wealth of knowledge! Sharing our experience and knowledge
is the heart of CW and our Journal. Unlike other publications, we do not solicit articles from people outside our
organization. As we strive to “share information and encourage interests,” our CW Journal welcomes articles from
individuals as well as study group members. If you have something to share, contact us. We will make it easy for you!

Writer's Guidelines are available on the CW website, or by sending a request to the Editor. Material for the
Journal is given priority according to the date received. Late or lengthy submissions are subject to available space.

Classified and commercial advertisements should be sent to the Advertising Manager.

Address changes may be made by logging on to the website and updating your member profile or by contacting
the Membership Chair.

If you do not receive your Journal when you think you should, please sign in to the Membership Directory on the
CW website to confirm that your membership and contact information are current.

2026-7 Publication Schedule:
June 2026: Deadline April 15, 2026
October 2026: Deadline August 15, 2026
February 2027: Deadline November 30, 2026

Journal Editor: Ruth MacGregor at CWJournalEditorRM@gmail.com
Administrative Editor: Ally Kraus at CWJournalAdmEditor@gmail.com

Newsletter Editor: Ingrid Knox at Newsletter@complex-weavers.org
Editing Team varies from issue to issue, but includes: Janet Bealer, Brenda Gibson, Alison Giachetti,
Ingrid Knox, Ally Kraus and Meg Wilson
Indexing: Pat Stewart
Advertising: Angela Schneider at ComplexWeaversAds@gmail.com
Membership/Mailing List: Amy Norris at CWMembership@amyfibre.com
Printing and Distribution: Lynn Smetko at CWPresidentLFS@gmail.com
Your Journal staff, all volunteers, are ready and eager to help you with your contribution.
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